
Promote substance-
free attitudes

Promote substance-
free attitudes

Organize our
community

Organize our
community

Address availability 
of substances

Address availability 
of substances

www.PomeroyPartners.org

2025 - 2027 
Strategic Plan

Help kids feel 
bonded to school

Help kids feel 
bonded to school
Increase supportive

interventions
Increase supportive

interventions

How?How?Why?Why?
Collaboration &

awareness is key to
our success

Youth have too
much access to
drugs & alcohol

Kids learn to drink
& use substances

from their parents

More opportunities
for pro- social
involvement

Keep on top of best
practices for substance

use discipline

Growing the Pomeroy Partners Coalition
Getting involved with other organizations
Training our members & other organizations
Have a presence at community events
Coalition Facebook page & website

Address retail product placement for alcohol
& vapes
Retail sales compliance checks
Enforce underage drinking laws
Drug Take Back days

Project Sicker Shock
Parent & adult media campaigns
Red Ribbon Week
LifeSkills Program in grades 6 - 8*
Guiding Good Choices parent series*

Developing a vibrant youth coalition - the
Pirate Partners 
Promoting events like Kindness Week,  
Fugitive, paint nights, & other pro social
activities

Increase early interventions with the Student
Assistance Professional*
Continually improving school policy
Staying trauma informed in all we do

Prioritized Goals

Program is proven to reduce youth substance use & improve mental health*


